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Press Release
2 December 2025

INA and NACS Launch a New Project for the 
Modernization of Public Administration


The National Institute of Administration (INA) and the National Agency of Civil Servants (NACS) launched on 26 November 2025 the project “Competency-Based Personnel Management in Public Administration in Romania” (25RO58).

The project is funded by the European Union through the Technical Support Instrument (TSI) and is implemented by the World Bank Group, with the support and in partnership with SG REFORM – the European Commission’s Reforms and Investments Task Force, being one of the 24 projects that receive support for key reforms in 2025.

The project supports the implementation of a competence-based human resources management system and develops training programs aimed at strengthening human resources practices and the digital competencies of personnel in Romania’s public administration.

Judit ROZSA, Director – European Commission – Commission’s Reforms and Investments Task Force (SG REFORM), stated: 
“The project we have launched supports Romania in introducing and strengthening, at central level, a comprehensive competence-based human resources management system. This will lay the foundations for a professional civil service equipped with the skills, tools and structures necessary to deliver high-quality public services that keep pace with the evolving needs of society. Considering that human resources represent the backbone of any effective public administration, strengthening the way civil servants are recruited and managed is essential to ensure services that truly meet citizens’ expectations. This project builds on previous support provided to Romania through the EU Technical Support Instrument and represents an important step towards a modern, competent and future-oriented public administration.”

Yasser EL-GAMMAL, Country Manager of the World Bank Group in Romania and Hungary, said:
“Romania’s rapid economic progress over the past two decades requires institutions and the civil service to keep pace by embracing modernization and innovation. Through this project, we support Romania’s investment in human capital — the most valuable asset of any institution — by introducing competence-based human resources systems and by developing digital competencies. These efforts will strengthen public administration, making it more agile, efficient and capable of delivering better services to all citizens.”

Ioana-Roxana MELENCIUC-IOAN, President of the National Institute of Administration, stated:
“Through this project, the National Institute of Administration reaffirms its role in the professionalization of public administration personnel. We are developing training programs that respond to the real needs of the administration — from strategic human resources management to competencies for leaders of digital transformation — in order to build, together with our partners, a capable, adaptable and future-oriented administration.”

Felix COZMA, President of the National Agency of Civil Servants, stated:
“For the National Agency of Civil Servants, this project represents an investment in people. We believe that the future of public administration is built through well-trained, confident professionals who are capable of using new technologies. Through these training programs, we aim to provide civil servants with the opportunity to grow professionally and to be part of the change that Romania expects.”

The National Institute of Administration and the National Agency of Civil Servants operate under the authority of the Ministry of Development, Public Works and Administration, which ensures a coherent framework for reforms aimed at building a modern, resilient and performance-oriented public administration.

[bookmark: _GoBack]Present at the event, Daniel-Iustin MARINESCU, Director General, General Directorate for Public Administration, emphasized that the partnership between INA and NACS, together with the constant support of the European Commission and the World Bank, provides a solid framework for transforming recommendations into practice and practice into results. It is a partnership built on expertise, trust and a shared vision: that of a professional public administration aligned with European standards, capable of supporting effective public policies and citizen-oriented public services.
                                                                                    

Prezent la eveniment, Daniel-Iustin MARINESCU, Director General, Direcția Generală Administrație Publică, a subliniat că parteneriatul dintre INA, ANFP și sprijinul constant al Comisiei Europene și al Băncii Mondiale oferă un cadru solid pentru a transforma recomandările în practică și practica în rezultate. Este un parteneriat construit pe expertiză, pe încredere și pe o viziune comună: aceea a unei administrații publice profesioniste, aliniate standardelor europene, capabilă să susțină politici publice eficiente și servicii publice orientate către cetățean.



image1.jpeg
AGENTIA NATIONALA
A FUNCTIONARILOR PUBLICI





image2.png
@ WORLD BANKGROUP




image3.png
§29 © INSTITUTUL NATIONAL
.7 DE ADMINISTRATIE




image4.png
This project is funded by the European Union via the Technical Support Instrument, managed by the European Commission Directorate-General for Structural Reform Support.
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