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26th of August 2025, Bucharest
PRESS RELEASE 
“NRRP: Funds for a modern and reformed Romania”

The National Agency of Civil Servants Launches the
“Competency Development Program
for Accelerating Results in Public Administration”

The National Agency of Civil Servants (NACS) is launching today, the 26th of August 2025 the “Competency Development Program for Accelerating Results in Public Administration”, designed for Secretaries General/Deputy Secretaries General and Directors General from Romania’s central public administration – activity planned for achieving Milestone 419 of the National Recovery and Resilience Plan (NRRP).

Vasile-Felix Cozma, President, NACS: “In a constantly evolving society, the performance of public administration depends on its leaders’ ability to respond to challenges with vision, responsibility, and competence. This program marks an important step in strengthening the human resource capacity of central public administration. This pilot edition marks the beginning of a strategic approach that draws on international best practices and responds to the priorities of the National Recovery and Resilience Plan. I am confident that investing in competencies will directly contribute to professionalism and to improving services provided by public institutions”.

The main goal of the program is to enhance the performance of public administration in implementing budget programs and structural reforms efficiently and effectively. In addition, the program aims to strengthen peer connections among participants by creating a community of practice, facilitating collaborative learning, and developing a network of leaders committed to citizen-oriented, results-based governance.

The program has been developed with the support of the World Bank under the Reimbursable Advisory Services Agreement for Supporting the National Agency of Civil Servants in Human Resource Management Reforms in Romania, P503309.

Yasser El-Gammal, Country Manager for Romania, The World Bank: “Over the past two decades, Romania has experienced rapid growth and its institutions and civil servants need to match this progress by addressing today’s challenges and advancing state reform for the benefit of all citizens. Human capital remains the most valuable asset of any institution- and it must be continuously developed”.

This is the first professional development program dedicated to strengthening the competencies of Secretaries General, Deputy Secretaries General and Directors General in the central public administration, based on the general competency framework for civil service positions, as per the Administrative Code (Annex 8). The pilot edition includes five modules (four core and one elective from two available options) to be delivered between August and December 2025.

The program will include 21 participants selected from among experienced General, Deputy Secretaries General and Directors General from the ministries, the General Secretariat of the Government, and central public institutions acting as coordinators of investments and reforms under the National Recovery and Resilience Plan (NRRP). The limited group size is intended to ensure experiential learning and personalized competency development, with guidance from World Bank experts.

The pilot edition of the program is built around practical and experiential learning methods, including case studies, scenario-based simulations, and applications using regulated tools, which are mandatory for the effective operation of central public institutions. Participants will also benefit from peer exchange with international experts in the areas covered by the program. 

Ramona Chiriac, Head of the European Commission Representation in Romania:“Through this program, we are transforming good governance — a pivotal principle for the European Union — from an aspirational value in a daily practice of public administration. We are investing into public sector leaders’ strategic competencies to move from a culture of procedures to one of performance, based on results, evidence, and accountability — exactly the change required by the NRRP and the one Romania needs in order to deliver real reforms”.

The program incorporates international best practices from similar initiatives for high level civil servants in the European Union and the Organisation for Economic Co-operation and Development member states and it is developed based on international adult learning and development standards[footnoteRef:1], as well as training standards applicable to the Romanian public administration[footnoteRef:2]. [1:  Such as ISO 2993:2017, SR ISO 210001:2019 and ISO 30432:2022]  [2:  According to the National Institute of Administration (2022), Decalogue of quality in training - bearer guide, developed under SIPOCA project 617 "Strengthening the capacity of the NIA on the development of studies/analysis with impact on the training system in public administration".] 

***

Milestone 419 – Operational Competency Frameworks in Central Public Administration  from Component C14 – Good Governance, Reform 3 – Performance-based Human Resource Management in the Public Sector, under NRRP has a 4.000.000 euros budget and it has been implemented by NACS during July 2022 – December 2025.

Details on the project can be found on NACS website, on the NRRP dedicated section: https://tinyurl.com/28mtscbb
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NextGenerationEU de Redresare si Rezilienta

»PNRR: Fonduri pentru Roméania moderné si reformata!”
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