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Developing a general digital competency framework for the Romanian civil service  

(TSI 2024) 

Kick-off conference 
September 30, 2024 

Venue: European Commission Representation in Bucharest  

(31 Vasile Lascar, 9th floor, Schuman meeting room) 

 AGENDA  

09:00 – 09:30 Registration and coffee 

09:30 – 10:00 Opening remarks 

  Kjartan BJÖRNSSON, Deputy Director & Head of Unit Governance and 
Public Administration, European Commission (online) 

 Alanna SIMPSON, World Bank (WB), Interim Country Manager, Romania 
and Hungary Country Office  

 Vasile-Felix COZMA, President, National Agency for Civil Servants (NACS) 
 Ioana Roxana MELENCIUC-IOAN, President, National Institute of 

Administration (NIA)  
 Dragos-Cristian VLAD, President, Authority for Digitalization of Romania 

(ADR)  

10:00- 10:45 Advancing the HRM reform agenda in Romania: the digital dimension 

  Lavinia NICULESCU, Secretary General, NACS – Building a competency - 
based HRM system in the Romanian public administration (the general 
competency framework; the need for a digital competency framework)  

 Alina PARAIALA, Unit Head, Programmes and Projects Unit, ADR – Digital 
agenda in Romania and previous assessments  

 Q&A 

10:45 – 11:00 Coffee break 

11:00 – 11:45 Digital competencies in the public administration: overview and trends 

  Riina VUORIKARI, Lead Consultant on Digital Competence, WB – 
Overview and trends to build digital competencies in the public 
administration 

 Judith COSGROVE, European Commission, Joint Research Centre – 
Overview of DigComp 2.2 

 Q&A 

11:45 – 12:30 Developing a digital competency framework in the Romanian public 
administration: project overview and planning 

  Anca BUTNARU, Public Sector Consultant, WB – Project overview and 
next steps 

 Q&A 
 Johannes BOERMANN, Head of Sector, European Commission – Closing 

remarks 

12:30 Light lunch 
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