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PRESS RELEASE
"NRRP: Funds for a modern and reformed Romania!"
NACS: A new stage in the reform of human resources management in the public administration marked by the implementation of PNRR Milestone 418

The National Agency for Civil Servants (NACS) announces the completion of the project through which Milestone 418 – Entry into force of legal acts for the adoption of merit- and competency-based human resources management frameworks in the central public administration, under Reform 3 – Modernization of human resources management in the public sector, Component 14 – Good Governance, of the National Recovery and Resilience Plan (PNRR), was implemented.

The project was implemented between July 2022 and March 2026 and received EUR 6,000,000 in grant funding. Its main objective was to implement an integrated human resources management system based on competencies and performance, ensuring that staffing needs are continuously aligned with the appropriate competencies. The development of this integrated system was supported through a number of key activities, including:

  implementation of competency-based human resources management;
  standardization of civil service posts by linking them to functional areas and competency frameworks;
  modernization of the recruitment and promotion system in the civil service;
  diversification of civil servants’ career paths through the introduction of new levels of the senior professional grade;
  extension of the competency framework to contractual staff in the public administration;
  strengthening the role of the National Agency for Civil Servants in coordinating human resources management.

In order to achieve the Milestone, a wide range of activities were carried out, while constant communication was maintained with public authorities and institutions, universities, trade unions and NGOs, with a view to ensuring their active participation in technical consultations on the content of the project deliverables (focus groups/debates/working meetings), as well as in dissemination and promotional events relating to the project results.
The adoption and publication in the Official Gazette of Law No. 165/2026 amending and supplementing Government Emergency Ordinance No. 57/2019 on the Administrative Code represents an important stage in the reform of human resources management in the public administration, consolidating the transition to a modern, predictable and unified competency-based system for both civil servants and certain categories of contractual staff.
Vasile-Felix Cozma, President of the National Agency for Civil Servants: “A well-defined competency framework is key to the effective integration of human resources functions within an institution. It helps identify staffing needs and enables effective recruitment, while also supporting employees’ professional development. By appropriately integrating staff and work processes within the institution, challenges related to the optimal use of resources, as well as attracting, retaining and supporting employees in achieving high performance, can be effectively addressed.”
Further details about the project are available in the section dedicated to PNRR projects on the NACS website.

Further details about the project are available in the section dedicated to PNRR projects on the NACS website: www.anfp.gov.ro :
Additional information can be requested at the email address: comunicare@anfp.gov.ro.
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