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From Bureaucracy to Efficiency: SIMRU – the New Digital Platform for a Transformed Central Administration
The National Agency of Civil Servants (NACS) announces the development and implementation of SIMRU, an innovative interactive and collaborative digital platform designed to bring standardization and efficiency to human resources management within Romania’s central public administration. This initiative forms part of NACS’s broader digital transformation effort, supported through the National Recovery and Resilience Plan (NRRP).
With a total value of EUR 8.000.000, SIMRU is financed by the European Union through the #NextGenerationEU instrument and is implemented between July 2022 and December 2025. The project contributes to the achievement of Milestone 177: The establishment and operationalization of interactive and collaborative platforms for the standardized management of human resources in the central public administration, under Investment 10 – Digital Transformation in Civil Service Management, Component C7 – Digital Transformation of the NRRP.
The investment’s objective is to improve the performance of the civil service by reducing bureaucracy and enhancing the quality of civil services through a well-trained and professional civil service. This will make a significant contribution to the reforms associated with Component 14 – Good Governance.
Inspired by the European Commission’s human resources management system, SIMRU will automate and standardize HR processes across central public administration, supporting the development of an organizational culture that attracts and retains top professionals. The platform will strengthen institutional teams’ engagement and alignment with the wider mission of the civil service.
NACS  has contracted the necessary services for the development and implementation of the platform and will organize  meetings with central government institutions to collaboratively identify the most suitable architecture to meet their operational needs.
Key Benefits of SIMRU Implementation:
· Integrated human resources management services;
· A unified platform for managing employee and employer records and documentation;
· Self-service functionalities, including access to digital personnel files and automated generation of certificates or other official documents;
· Self-management functionalities enabling employees to update their personal data directly;
· Reporting and data analysis tools to support evidence-based policymaking (Open Government Data);
· The potential to expand with a financial services module for attendance management and payroll.

Vasile-Felix Cozma, NACS President, stated: “The SIMRU platform represents an essential step in modernizing human resources management across the public administration. By automating and standardizing processes, we aim to increase efficiency, reduce bureaucracy, and improve the quality of public services. Initially planned to serve approximately 65.000 employees within central administration, SIMRU will provide a precise personnel register and deliver up-to-date information to underpin data-driven decision-making.”
The National Agency of Civil Servants acts both as coordinator of reforms and investments, and as beneficiary, under NRRP Component C14 – Good Governance and Component C7 – Digital Transformation.
Further information about the project:
https://www.anfp.gov.ro/proiecte/proiecte-in-implementare/proiecte-pnrr/proiecte-pnrr-lista/simru/
E-mail: comunicare@anfp.gov.ro
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