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Design process



Target groups for the framework

Focus:

Knowledge, skills and attitudes 
to 

use digital tools and handle data,  
information and other content 

in 
a confident, critical and 

responsible way.

Represents:

 The “what” and “how” of 
digital work

Focus:

Innovation, improvement, 
adaptability, cultural and 

behavioral change

Enabling digital transformation

Represents:
 The “why” of digital work

 How can civil servants make 
policies and services better 

through digital change?

Focus:

Setting direction, aligning digital 
initiatives with institutional goals, 

driving digital governance

Represents:
 The “who” and “how” of 

digital leadership
 How can managers lead 

effectively in a digital public 
administration?

Fundamental digital 

competencies
Digital transformation 

competencies

Digital leadership 

competencies

Managers

Exclusive to leadership 

roles (formal or functional), 

including project leads and 

non-ICT managers
All civil servants
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Derived from DigComp 
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Features of the framework



Example of 

institutional 

requirements

Examples of 

individual 

competences

“strengthening 
interoperability in 
the public sector” 
the Interoperable 

Europe Act entered 
into force on 11 

April 2024

Example 1

https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX%3A32024R0903
https://eur-lex.europa.eu/legal-content/en/TXT/?uri=CELEX%3A32024R0903


Example 1: “How to”

3 Proficiency levels:

Level A: Basic –enabling a routine 

use of digital tools.

Level B: Intermediate – 

autonomous use, adaptation to 

different contexts, and the ability to 

support to others.

Level C: Advanced –

strategic use, innovation, or 

oversight in digital domains.



Competences are a combination of 

knowledge, skills and attitudes, 

they are composed of 

• concepts and facts 

(i.e. knowledge)

• descriptions of skills (e.g. the 

ability to carry out processes) and 

• attitudes (e.g. a disposition, a 

mindset to act)

What does it mean to be competent?

 

   

KNOWLEDGE 

SKILLS ATTITUDES 

COMPETENCE 



Proficiency levels 

Streamlined in three proposed levels (A-B-C), while differentiating their application between 

Areas 1–6 and Area 7. 

• In Areas 1–6 proficiency progression reflects mainly the increasing technical depth, 

complexity of tasks and autonomy of use required by different roles, without entering the 

specialised ICT domain. 

• In Area 7 – Digital Leadership and Governance – the proficiency levels represent 

qualitatively different leadership and organizational responsibilities

• (A) contributing to improvement initiatives, 

• (B) coordinating transformation programs and managing digital performance, 

• (C) steering institutional change, governance frameworks, and strategic partnerships. 



Dig

Example 2: AI and Digital transformation

DigComp-like 

integration

throughout

all 

competencies



“Basic AI 
literacy and 
responsible-
use 
competencies 
are increasingly 
relevant for all 
civil servants 
and should be 
embedded at 
foundational 
proficiency 
levels. “

Example 3: AI Literacy as a competence



“How to” example from spreadsheet

 



Why so much AI?

Public Sector Tech Watch: AI projects underway in Public Sector (self-reported)

• 30% General public services, 

e.g. chatbots and tools for internal

office management

• 16% Public safety

• 15% Economic affaires

• …

• Various status: implemented, 

piloted, planned

• Link to the interface 
(numbers refer to Feb 4) 

https://app.powerbi.com/view?r=eyJrIjoiZWMzMDk2ZjYtNmU0Mi00Yjg5LTg1MGQtN2MwYzQwN2ViZjdlIiwidCI6ImIyNGM4YjA2LTUyMmMtNDZmZS05MDgwLTcwOTI2ZjhkZGRiMSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiZWMzMDk2ZjYtNmU0Mi00Yjg5LTg1MGQtN2MwYzQwN2ViZjdlIiwidCI6ImIyNGM4YjA2LTUyMmMtNDZmZS05MDgwLTcwOTI2ZjhkZGRiMSIsImMiOjh9


Source: draft

CEN Workshop

Public 

consultation AI

Profiles

On-going:

AI professional 

role profiles 

outlining the 

necessary 

competencies 

as demanded 

by the market

https://www.cencenelec.eu/news-events/news/2025/workshop/2025-04-16-arisa/
https://www.cencenelec.eu/news-events/news/2025/workshop/2025-04-16-arisa/
https://www.cencenelec.eu/news-events/news/2025/workshop/2025-04-16-arisa/
https://www.cencenelec.eu/news-events/news/2025/workshop/2025-04-16-arisa/
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