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13 February 2026 
PRESS RELEASE

A New Standard for the Civil Service: The Digital Competence Framework Finalized

The National Agency of Civil Servants (NACS), the Authority for the Digitalization of Romania (ADR), and the National Institute of Administration (INA) organized on Friday, 6 February 2026, the closing conference of the project dedicated to developing a general digital competence framework for civil servants in Romania, a strategic initiative intended to support the digital transformation of public administration. The project was funded by the European Union through the Technical Support Instrument, managed by the Reforms and Investments Task Force (SG REFORM) of the European Commission and implemented by the World Bank, in collaboration with the European Commission. Alongside NACS, the Authority for the Digitalization of Romania (ADR) and the National Institute of Administration (INA) participated in the implementation of the project.

The general objective of the project was to develop a digital competence framework that complements the general competencies provided for in the Administrative Code (Annex 8).
The proposed framework includes seven categories of competencies, the first five aligned with DigComp (the European Digital Competence Framework) and DigCompRO (the European framework transposed into Romanian legislation), while the last two are adapted to the specific needs of public administration:
· Digital literacy in public administration
· Digital communication and collaboration
· Digital content and digital public services
· Safe, responsible, and sustainable use of resources
· Problem solving using digital technologies
· Digital transformation in public administration
· Digital leadership and digital governance in public administration.
The project also provided a classification of roles and functions for ICT staff in public institutions, as well as recommendations for integrating the framework into regulations and professional training processes.
The event marking the completion of the project brought together representatives of the Government of Romania, the European Commission, the World Bank, partner institutions, the academic and private sectors, as well as international experts and representatives of public institutions and authorities. Participants discussed the results of the project, the European relevance of the framework and prospects for operationalizing digital competencies in public administration.
Statements by Officials Present at the Event
Oana GHEORGHIU, Deputy Prime Minister, Government of Romania
“Digital transformation is not only about systems, platforms or reports. Above all, it is about people, about the daily work of civil servants and the desire to do things better for citizens by developing the competencies necessary to deliver services aligned with their expectations and with the development of society. Today we speak about digital competencies not to label people, not to sanction them and not to create new barriers. On the contrary, we are talking about providing a common framework aligned with European requirements (the European Digital Competence Framework for Citizens – DigComp 3.0), clear and coherent for what you already do and about creating real and transparent opportunities for access to the civil service and career development for civil servants.”

Judit ROZSA, Director SG REFORM, European Commission 
“The level of digital maturity of public administrations is a decisive factor for a country’s competitiveness. Through the National Recovery and Resilience Plan, Romania has allocated approximately 1.4 billion EUR for the digitalization of public administration. For these investments to translate into real administrative capacity, public institutions need personnel with the appropriate competencies. The digital competence framework developed through this project integrates digital competencies into all human resources processes — recruitment, promotion and training — and translates European standards on digital competencies into an operational model for civil service reform. Romania must now firmly anchor digital competencies in its digital transformation process, move from sporadic training to a needs-based approach and ensure clear responsibilities and coordination between institutions.”

Yasser EL-GAMMAL, Country Manager, World Bank
“Romania needs a coherent and forward-looking digital competence framework that sets clear expectations at the institutional level while recognizing the diversity of roles within public administration. Through a joint effort, we are advancing two of the most ambitious themes on the country’s reform agenda: human resources management and digital transformation. We have developed a framework that integrates principles of legality, fairness, security, responsible data use and ethics in the use of artificial intelligence. The World Bank’s approach to digital transformation considers not only technology but also the building of capable institutions equipped with the competencies needed to support digital governance not only today but over the next decade. Within our long-standing partnership with Romania, we remain committed to supporting reforms that deliver better, fairer and more resilient public services for all citizens.”

Vasile-Felix COZMA, NACS President
“This project demonstrates that when public institutions collaborate, when there is vision and European support, we can build modern, relevant and sustainable tools. The digital competence framework for civil servants can be promoted, with the support of the European Commission, as a model for other public administrations in the European Union. It is an achievement that positions Romania as an active actor in European digital transformation.”

Ioana Roxana MELENCIUC-IOAN, INA President
“This project shows how important the partnership between public institutions and international organizations is in accelerating the digital transformation of administration. We are not only talking about technologies but about how we prepare people and institutions for change. We must anticipate development needs and build training programs that provide civil servants with the competencies necessary to work more efficiently and closer to citizens. The pace of change and the expansion of the use of artificial intelligence in the public sector show that the next step is defining a clear framework for the use and regulation of these technologies, enabling the administration to harness innovation responsibly and strategically.”

Dragoș Cristian VLAD, ADR President
“The Authority for the Digitalization of Romania promotes and supports key measures aimed at strengthening the capacity to deliver efficient digital public services in Romania. This project adds value to investments in infrastructure and efforts to develop digital maturity in public administration by establishing standards for the digital competencies of civil servants and defining the ICT role and function in administration, aligned with the European framework. The full operationalization of this proposal will substantially contribute to the adoption of innovative technologies by both central and local public administration.”

Conference discussions analyzed:
· The results of the project, presented by World Bank experts
· The alignment of the framework with DigCompRO and its European relevance
· The importance of ICT roles in public administration
· [bookmark: _GoBack]The integration of digital competencies into human resources management processes
· Prospects regarding digital competencies in the context of AI.
The digital competence framework developed through the project contributes to the professionalization of the civil service and to strengthening the capacity of institutions to deliver modern, efficient and citizen-centered public services. The framework may also serve as a model for other European public administrations, with the potential to contribute to the harmonization of digital competences at EU level.
Project details can be consulted here: https://www.anfp.gov.ro/proiecte/proiecte-in-implementare/proiecte-din-alte-surse-de-finantare/proiecte-alte-surse-de-finantare/dezvoltarea-cadrului-de-competente-digitale-generale-pentru-functionarii-publici-din-romania/  (deliverables to be published).
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