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Kick-off conference
November 26, 2025
Venue: European Commission Representation in Bucharest 
(31 Vasile Lascar, 9th floor, Schuman meeting room)
	AGENDA	
	09:00 – 09:30
	Registration and coffee

	09:30 – 10:10
	Opening remarks

	
	· Florian HAUSER – Deputy Head of Unit for Public Administration and Governance, European Commission (EC) (online) 
· Amalia COMAN, Country Coordinator – Romania, European Commission
· Fabian Seiderer, Practice Manager, World Bank
· Anna MITELMAN, Head of the European School of Public Administration (EUSA) (online)
· Ioana-Roxana MELENCIUC-IOAN, President, National Institute of Administration (INA) 
· Vasile-Felix COZMA, President, National Agency for Civil Servants (NACS) 
· Daniel-Iustin MARINESCU, General Director, Ministry of Regional Development, Public Works and Administration 


	10:10 - 11:15
	Advancing the HRM reform agenda in Romania: Bridging Romanian experience with European best practices 

	
	· Vasilios EXARCHOS, President of the National Centre for Public Administration & Local Government (EKDDA), Greece (online) 
· Iva GLAMOČAK LELJAK, Head of Joint Affairs Department, the National School for Public administration (NSPA), Croatia (online) 
· Cristina PANTIRU, NACS – Digital tools for strategic HRM and a digital competency framework for the civil service
· Q&A

	11:15 – 11:30
	Coffee break

	11:30 – 12:00
	HRM reforms and digital skills: An outside the box perspective for public administration

	
	· The importance of continuous development for HR professionals, Dana CAVALERU, Executive Director HR Club
· Obliterate don’t reengineer - Andrew TAYLOR, Managing Director Executive MBA TEE & Buckingham University Cluj-Napoca, Managing Director Connect CEE - Teams, leadership & disruptive strategy training & consulting
· Q&A



	12:00 – 12:30
	Project overview, planning, and closing remarks

	
	· Project overview and next steps, Anca BUTNARU, Senior Public Sector Consultant, co-Task Team Leader, WB
· Closing remarks, Amalia COMAN, Country Coordinator – Romania, EC
· Closing remarks, Ioana-Roxana MELENCIUC-IOAN, President, INA

	12:30
	Light lunch
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This project is carried out with funding by the European Union via the Technical Support Instrument managed by the European Commission's Directorate General for Structural Reform Support (DG REFORM) and implemented by the World Bank with the support and the partnership of DG REFORM.
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