	7TH QUALITY CONFERENCE


BEST PRACTICE CASE

APPLICATION FORM

Please fill in the application form and send it no later than 15 May, 2013 by e. mail: aušra.galveniene@vrm.lt., gitana.jurjoniene@vrm.lt.
	BASIC INFORMATION

	1. Country /State:
	

	2. Name of  Project / Title of the case:
	

	3. Administrative Category:
	Europe / National / Federal /Regional / Local

	4. Sector:
	Administration, finance, construction/infrastructures, defence/security, culture/education, justice, healthcare/social work, labour/employment, agriculture, the environment, public service delivery

	5. Participation in Quality Conferences:
	□ 2011
□ 2009

□ 2007

	6. Conference sub-theme:
	Indicate the 7QC sub-themes that your case corresponds to:

□ 1. User oriented approach in public administration 

□ 2. Efficient and smart use of public sector resources

□ 3. Towards  transparent and open public administration

	CONTACT INFORMATION

	7. Name of organisation:
	

	8. Contact person:


	Name and function

	9. E-mail. / Phone:
	

	CASE DESCRIPTION

	10. Project background:
	Provide short information required for understanding the background of the case (e.g. organizational/regulatory background; main activities of your organization, etc.)

	11. Objectives:
	· Explain the reasons that prompted the implementation of your case. What were your main sources of inspiration? (other actual experiences, new organisational or quality management theories, etc.)
· Indicate the objectives that were defined and implemented:

1.
2.

3.

<…>

	12. Results:
	Which results (outcomes) were achieved implementing project objectives? 
1.

2.

3.

<…>

	13. Implementation:
	Shortly describe the implementation process of  the case by:

· describing how the process was planned, funded
· describing how the objectives of the project were set

· explaining the main methods and tools used
· describing the evaluation process of the case (indicators used)

	14. The actors:
	Who was involved in your case: civil servants, other organisations, external consultants, customers, other stakeholders?

	15. Lessons learned:
	List 2-3 lessons that you learned from your project.

	16. General criteria:
	Explain how you project corresponds to the general criteria: why do you think your project is actual/ useful, innovative, sustainable and adaptable?

	SUMMARY OF THE CASE

	Summarise (60 words maximum) the content of your case, i.e., project objective, main results; lessons learned and etc.

The short description will be published to the participants of the 7QC and will help them to choose workshops when they register.

<…>



	17. Other information:
	Provide other information about the project, that you think would be important/ interesting for the 7QC participants.


__________________________________

