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Vision, objectives & content o [[@xembourg

»> Modernization of the functioning of the public
administrations

> Strengthening of the leadership capabilities

> Efficiency of the public administrations
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Vision, objectives & content o [[@xembourg

> New boost to the modernization of the public
sector

> Main issues tackled by the reform:

= Management by objectives

= Professional development

= Structuring of careers & salaries
= Recruitment

= etc.
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Organigram <:I Work programme

U U

Individual work plan

Job descriptions |:> and regular staff
interviews
Professional
performance

evaluations
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Fields of innovation o [[@xembourg

> First step: management by objectives

> Encourage innovative approaches

> Aim: performance management
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Implementation agenda s 5 @xembourg

> July 2012: 9 draft laws and 32 draft executive
regulations

> February 2014 — March 2015: parliamentary
works

> 379 amendments
> Vote: 24th March 2015
> Entry into force: 1st October 2015
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Implementation agenda w7 [xembourg

> The new laws = general frame

> Support given by the Ministry of civil service

> Setting-up of an HR-network

> Issues to come...
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Thank you for your attention!
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